Tularosa Municipal Schools
Board Policy Manual

SECTION I

MISSION STATEMENT AND GOALS
1.1 Mission

The mission of the Tularosa Municipal Schools Board of Education is to create an environment where
lifelong learning is valued, excellence is expected, and improvement is continuous.

1.2 Goals

The goals of the Tularosa Municipal Schools Board of Education are to provide high student
achievement, a safe welcoming learning environment, efficient and effective operations, and support the
District’s Educational Plan for Student Success (EPSS).

A. High Student Achievement

1. The percentage of students in all groups who score proficient or above in math will increase as
specified by the School Growth Targets (SGT), as measured by the New Mexico Standards
Based Assessment (NMSBA).

2. The percentage of students in all groups who score proficient or above in reading will increase as
specified by the School Growth Target (SGT), as measured by the New Mexico Standards Based
Assessment (NMSBA).

B. Safe & Welcoming Learning Environment

Implement and update the Approved Safety Plan at each school.

Continue the Preventive Maintenance Plan.

Continue to update and implement FIMS/School Dude.

Staff will strive to maintain a welcoming environment for students, parents and visitors.
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C. Efficient & Effective Operations

1. Student learning will be supported and enhanced by effective and efficient operation of
support services as measured by improvement in one or more support areas.

2. All budget requests will be tied to the District Aims and Goals and the Educational Plan for
Student Success.
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